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The operation and maintenance system for telecommunication network is the 
Organization of production and service process used to ensure normal, safe, and 
efficient operation of telecommunication network. It is the foundation and guarantee 
of business operation and customer service. As enterprises transform in strategies, the 
operation and maintenance system is in need of continuous improvement as well. 
This paper analyzes the challenges that China Telecom’s operation and maintenance 
system is facing in mobile Internet environment, and points out the necessity and 
urgency in business process reengineering for China Telecom’s operation and 
maintenance system. Using Zhejiang Telecom as the research object, and 
incorporating the reality of its operation and maintenance system, the paper proposes 
the path of the combination of system transformation method and new design method 
to reengineer the business process of Zhejiang telecom’s operation and maintenance 
system based on theories and methodologies of business process reengineering. It also 
put forward the  objective structure for telecommunication network operation and 
maintenance system that suits the age of mobile Internet, including  organizational 
structure, human resource, and process system shift. 
A telecommunication network operation and maintenance system that suits the age of 
mobile Internet should build Highly centralized and flattening organizational structure, 
transform and adjust the process around customer service，customer perceptive and 
market management, and support the new model of network operation and 
maintenance system by building and integrating an operation support system. With the 
means of standard, automation and maintenance terminal moving to eliminate the 
difference between the networks of different area, improve production efficiency. 
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2008 年下半年，中国电信承接了原联通的 CDMA 网络，成为全业务运营商，
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